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Research on Rural E - commerce based on SWOT - CLPV
Model in the Post — poverty Era

Take X County in Heilongjiang Province as an Example

LU Yangyang  XIE Qiushan
( School of Public Administration Xiangtan University Xiangtan Hunan411100 China)

Abstract: In the context of the post — poverty era relative poverty still exists and poverty — stricken villages
still face the risk of returning to poverty again. Rural e — commerce has a significant effect on consolidating the ef-
fectiveness of poverty alleviation and establishing a long — term anti — poverty governance mechanism. Under the du-
al promotion of the rural revitalization strategy and the construction of digital villages rural e — commerce will con—
tinue to release new momentum in the future. Based on the SWOT — CLPV comprehensive matrix model taking the e
— commerce industry in X County Heilongjiang Province as an example this article first systematically discusses
the SWOT trend of the e — commerce development in X County and then use SWOT — CLPV to quantitatively evalu-
ate the control( C) leverage effect( L) problematic( P) and vulnerability( V) of the e — commerce industry in Coun—
ty X. The results show that the e — commerce industry in County X will eventually show a development trend of 18L
15C 4V and 10P. In other words if the e — commerce industry in County X is to successfully complete the exces—
sive transformation from the imitation period to the mature period and eliminate relative poverty it must effectively
utilize internal advantages and transform internal disadvantages so as to enhance the positive promotion effect of the
leverage effect and weaken the negative inhibitory effect of control problem and vulnerability.

Key words: The post — poverty era; Rural e — commerce; SWOT — CLPV; Relative poverty
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