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Research on Synergies of Strategic Alliances of Internet Enterprises

Take Tencent’ s Stake in JD as an Example

ZHANG Xiaoying SUN Qi CHEN Angqi
( School of Finance and Finance Jiangxi Normal University Nanchang Jiangxi 330022 China)

Abstract: The rapid development of the Internet industry is inseparable from the behavioral effects of various
Internet companies. In this case Tencent’ s investment in JD is selected as the object for analysis and the synergies
obtained by both parties are concluded as follows: synergy effect of market value synergy effect of business perform—
ance and avoiding synergy effect of cultural conflict. The specific performance is as follows: Tencent has opened up
the e — commerce field and enhanced the competitiveness of mobile payment. The synergies of JD are as follows: the
market share of JD has been expanded and the convenience of mobile payment has been enhanced making JD the
second largest player in the e — commerce market. From this analysis it is proposed that merger and reorganization is
not the only way to diversify and the road of strategic alliance of Internet enterprises may be a realistic choice to re—
alize diversification.
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