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Corporate Governance of Small and Medium - sized Commercial Banks:
Original Intention of Design Realistic Dilemma and Breakthrough Route

LU Minfeng
( Office of the Board of Directors Bank of Jiangsu Headquarters Nanjing Jiangsu 210001 China)

Abstract: Behind the common problems in the development of small and medium commercial banks are closely
related to the difficulties faced by the internal corporate governance system and governance capabilities of small and
medium commercial banks. There is a large gap between the original intention of corporate governance and its opera—
tional effects. Re — examine the corporate governance status of small and medium - sized commercial banks and ur-
gently need to innovate and transform the governance structure on the basis of the “three associations and one lay—
er” structure dilute the ritual sense of the similar but divine “three associations and one layer” structure and build
Party leadership is the core of the new corporate governance system and a new governance system of “three pillars
and one platform” is built to promote the modernization of the corporate governance system and governance capabili—
ties of small and medium commercial banks.

Key words: Medium - sized Commercial Bank; Corporate Governance; Mire; Countermeasures
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