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The Integration Research on the Transformation and Upgrading of
Commercial Banks and the Implementation of the “Platform” Strategy
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Abstract: Facing the economic “new normal” commercial banks proposed the development strategy: continue

to practice the transformation and upgrading however the internet financial rapidly infiltrate into various business

as the internet core thought the “platform” strategy will affect the realization of the transformation and upgrading

strategy of commercial banks we should do an integration research on the “platform” strategy and the commercial

banks’ transformation and upgrading strategy this can open up a new path of the transformation and upgrading of

the commercial banks and achieve the goals of the transformation and upgrading quickly; at the same time this has

a powerful driving force for the innovation and development of the Internet financial. And commercial banks want to

successfully embed the “platform” strategy in the process of transformation and upgrading they must accurate ana—

lyze the internal and external environment of the implementation of the strategic target determine the development

goals of science seek truth from facts to make strategic positioning and take prospective practical measures surround

the strategic goals.
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