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A Study on the Dilemma and Optimal Management
of Manufacturing Internal Logistics

DONG Peng'  ZHENG Li’
(1. Planning Department Carlisle( Meizhou) Rubber Manufacturing Co. Ltd Meizhou Guangdong 514759 China;
2. School of economics and management Sichuan University Chengdu Sichuan 610065 China)

Abstract: Aiming at the problems of the current internal logistics management in our manufacturing enterpri—
ses this paper makes a study focused on internal logistics organization base on the internal logistics enterprise man—
agement theory. Through in — depth analysis of its management constraints this paper points out the necessity of
building high efficiency and fast logistics system and puts forward the optimization strategy of enterprise internal lo—
gistics control ability in order to help enterprises to accelerate inventory turnover rate shorten delivery time improve
the flexible of production reduce logistics costs and improve enterprise internal logistics management efficiency and
the overall economic benefits of enterprises as the final goal.

Key words: manufacturing enterprise; internal logistics; lean logistics; production logistics; logistics cost
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