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Research on the strategy of Financial Technology Empowering
Transformation and Upgrading of Small and Medium Commercial Banks

SHI Zhenzhen
( Zhejiang Financial College Hangzhou Zhejiang 310018)

Abstract: In recent years the emergence and explosive development of financial technology have explosive
effects and challenges on China’ s commercial banks especially small and medium commercial banks. In order to
better promote the transformation and upgrading of small and medium — sized commercial banks by means of finan—
cial technology correspond to The era of national consumption upgrading and “mass entrepreneurship and innova-
tion” The necessity of transformation and upgrading of small and medium commercial banks under the background
of financial technology evolution is analyzed from inside and outside environment it is feasible to make use of finan—
cial technology to carry out transformation and upgrading from the perspective of internal power and external empow—
erment. Small and medium commercial banks should implement the concept of openness cooperation and integration
to achieve win — win in opposition to potential risks form three levels in the process of transformation and upgra—
ding combining SWOT analysis it is innovatively proposed that the financial entities and relevant parties of small
and medium commercial banks should play a good combination boxing of “Low access + strict supervision” .
“Mentality + type of operation’ . ‘Traditional finance + technology finance’ . ‘Sharing + security”.

Key words: Financial technology; Small and medium commercial banks; Transformation and upgrading; Com—

bined boxing



