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The Study of the Business Model Selection of Duopoly Competition Platform

GUO Lanping
( School of Economics and Management Yichun College Yichun Jiangxi 336000 China)

Abstract: By setting up a model and introducing the externality of negative intra — group network and positive
inter — group network into the model this paper studies the choice of business model of duopoly competitive plat—
form. The conclusions show that the two platforms will choose to be two — sided market model if there is a large e—
nough gap between the positive inter — group network externality effects brought to the merchants by the consumers
and the positive inter — group network externality effects brought to the consumers by the merchants. And the two
platforms will choose to be the one — sided market model if the gap is small enough between them. But if the gap is
in intermediate level the result is mainly depends on the platform products or the degree of differentiation service
and the negative intensity of intra — group network externality among the merchants.

Key words: duopoly competition platform; business model; intra — group network externality; inter — group net—

work externality



