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Study on Differentiated Management Mode of Commercial
Bank Different Branches

YU Jianjun
( Hangzhou United Bank Aksu Branch Hangzhou Zhejiang 310004 China)

Abstract: With the rapid development of local economy in Zhejiang province and the closer regional economic
ties the financial service demands of customers have been exceeded single city limits. The establishment of remote
branches of commercial banks not only helps to enlarge scale enhance radiating function and achieve sustainable
development but also poses challenge to remote branch management. Taking Aksu branch of Hangzhou United Bank
as example the problems in development practice of remote branches of commercial bank are analyzed and differen—
tiated management is discussed from the respects of organizational models customer management product innova—
tion risk management and human resources.

Key words: commercial bank; remote branch; differentiated management; Hangzhou United Bank
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