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The Study on Competitiveness of County Retail Business of ICBC
Based on Analysis of the Banking Industry in Kunshan District
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Abstract: With the accelerated process of urbanization in China and the increasingly fierce county financial
trade competition county retail business has become the important channel to improve the core competitiveness of
the bank. This paper takes ICBC Kunshan enterprise as an example conducting questionnaire survey and using the
SWOT analytic method to analyze its retail business strengths weaknesses opportunities and challenges. Research
find although the retail business in the county of ICBC has certain competitive advantage problems such as unbal-
anced development inadequate understanding service invalidation are still prominent. In view of this we propose
targeted policy suggestions that based on the characteristics we make a clear development direction adhere to devel—
op the various business and enhance the competitiveness of products and service deepen the deposit and loan busi—
ness create a high — quality team and bear the social responsibility and enhance the competitiveness of talent and
culture.
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